NIH-wide Acquisition-related Assessment 
Fact Sheet

Why conduct the NIH-wide acquisition-related assessment? 
The NIH Senior Assessment Team for Risk Management (the SAT) has directed the Office of Management Assessment (OMA) to lead NIH-wide risk assessment activities in partnership with NIH subject matter experts.
 
Risk management is not new; NIH programs have always managed risks.  But what is new is that we are examining our operations and processes using a standardized risk management approach and leveraging our best practices across all ICs.  This standardized approach allows us to identify commonalities and solutions across our programs and consistently document program results.

How might I be affected by this assessment? 
In support of this acquisition assessment, OMA plans to work with NIH leaders, acquisition process owners, and other stakeholders.  These areas of focus are:

· Funding of Contracts with a Period of Performance in Excess of 1 Year,
· Research and Development (R&D) Contracts, and
· Vendor Pay.

OMA will hold meetings with members of the acquisition community and review supporting information to document the key processes and internal controls.  Following the assessment, you will have data to make program decisions and develop strategies for reducing program vulnerabilities.
 
All of us play a significant role in the success of this assessment.  We should continually: 

· assess the work we perform and suggest ways in which the agency can be more effective and efficient,
· share our best practices with others who operate similar programs, and 
· work to ensure and validate that the programs are operating as intended.


What is the value of this assessment to NIH?
If NIH does not execute acquisition requirements effectively, then NIH may not be able to obtain required services or get the best value for its money.  As with all federal agencies, NIH is a steward of public funds.  The assessment of acquisition processes will provide IC Office of Acquisition Directors, Executive Officers, OALM leadership, and other NIH leaders with assurance that the processes in place are operating as intended.  In conducting the risk assessment, we will: 

· determine whether processes and internal controls are operating as intended;
· provide risk management data and information to program stakeholders, including the NIH Steering Committee; and
· assure program efficiency and effectiveness.

What are the potential outcomes of this assessment? 
NIH researchers are tackling some of the most important and challenging scientific issues facing the world.  This risk management assessment is committed to targeting those acquisition issues that could affect scientific outcomes.  This proactive effort will require much less time and effort than having to perform damage control when risks materialize.  Furthermore, this assessment may provide NIH with the ability to:

· apply the perspectives and insights learned through the assessment to develop strategies, such as implementation of new training sessions, changes to policy, or process improvement for managing each of the three focus areas;
· identify commonalities and solutions to proliferate best practices throughout the acquisition community;
· create dialogue related to the three focus areas thereby enabling participants to share their individual perspectives on the associated risks, processes, and controls;  
· determine whether acquisition processes are operating as intended;
· accelerate, eliminate, or alter related initiatives, or the potential realignment of resources; and
· collaborate with OD offices, ICs, and working groups to resolve concerns.


Whom do I contact for questions about this assessment? 
The points of contact are:

Mary B. Armstead
Acting Associate Director, OALM
301.496.4425
Mary.Armstead@nih.gov 

Jeffrey R. Hayden
Senior Management Analyst, Risk Management Program, OMA
301.451.3430
Jeffrey.Hayden@nih.gov 

[bookmark: _GoBack]Meredith Stein
Division Director, Risk Management Program, OMA
301.402.8482
Meredith.Stein@nih.gov
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