BDR Solutions, LLC supports U.S. Federal Civilian
and Defense agencies in successfully achieving their
mission and goals by providing best-value,
professional services.

BDR’s service offerings include Program Management,
Advisory and Assistance Services, Agile Software
Development, and Systems Integration support
services. Our service and solution delivery starts with
understanding each client’s end-state, and then
seamlessly integrating within each Agency’s
organization to improve and enhance business and
technical operations and deployments. BDR is certified
as a Service-Disabled Veteran-Owned Small Business
(SDVOSB), Historically Underutilized Business Zone
(HUBZone), and Minority-Owned Small Disadvantaged
Business (SDB).

Core Competencies

* Program Management

= Advisory & Assistance Services (A&AS)
= Agile Software Development

= Systems Integration

= Data & Business Analytics

= SDLC Support

= Health IT Modernization

= Cyber Security

= Supply Chain Management

= Training

Government Clients

Department of Veterans Affairs (VA)
Defense Health Agency (DHA)
Defense Intelligence Agency (DIA)

Contact Us:
8403 Colesville RD, Suite 1100, Silver Spring MD, 20910
Ph: 240-638-2781 | Fax: 240-638-2701

Email: bdr@bdrsolutionslic.com

Company Information
» DUNS: 080197433
» CAGE: 7L2H8

Socio-Economic Designations

= CVE - Verified, Service-Disabled
Veteran-Owned Small Business
(SDVOSB)

= Certified Historically Underutilized
Business Zone (HUBZone) Small
Business

= Small Disadvantaged Business (SDB)

NAICS Codes

541611, 541511, 541512, 541513, 541519,
541612, 541614, 541618, 561110, 561990,
518210, 493110

Prime Contract Vehicles
* VAVECTOR Service Group 2

(VA119A17D0161)
Other Contract Vehicles (Subcontractor)
= VA T4NG = GSA STARS 1|
= CMS SPARC = CIO-SP3 SB
= DIAESITAII = DHS Eagle Il
= Navy SeaPort-e
= GSAVETS2

www.bdrsolutionsllc.com



Past Performances

Department of Veterans Affairs (VA)

James A. Lovell Federal Health Care Center (JALFHCC) Guest Internet Access (GIA)
» Planned, surveyed, deployed, and manage a turnkey wireless guest internet access solution at JALFHCC.
» Developed the guest internet landing page, monitor performance, and manage web content filtering.

Laboratory Systems Re-engineering Project (LSRP) Product Support

» Upgraded VA's Huntington, West Virginia, ‘Alpha Site’s’ laboratory system from VistA Applications to Cerner
Millennium PathNet Laboratory Information Management System (LIMS).

» Provided implementation, disaster recovery support, technical support, system security, network connectivity,
application support requirements, testing, O&M, code review and fixes, licensing, and transition support.

Enterprise Program Management Office (EPMO) Benefits Appeals and Memorial Program Management

Office and Technical Management Support Services (BAM PMO)

» Provide program and project management support for various VA OI&T projects within the BAM Portfolio.

» Provide administrative support, meeting support, capital planning and investment, communications, technical
writing, configuration management, onboarding, requirements elaboration, functional analysis, implementation
management, release management, schedule support, strategic analysis, engineering and technical support.

Community Care Reimbursement System (CCRS) Development
 Provide project management, requirements analysis, design, development, COTS integration, testing release
support, warranty, and documentation for requirements supporting the CCRS program.

Enterprise Reporting and Analytical Support (ERAS)

» Support VHA's critical Care in the Community / Revenue Operations (CC/RO), which manages Veteran
registration, eligibility, determination, enrollment, medical information management and a broad range of revenue
and recovery activities specific to billing and collections.

* Provide operations and maintenance for CC/RO Reporting Systems and Data Warehouse to support
performance metrics monitoring and reporting.

Employee Education System (EES)

» Design and implement a custom dashboard for VHA's Employee Education System (EES).

« |dentify, transform, and cleanse data from disparate legacy sources into a central repository increasing overall
system performance.

Veterans Benefits Administration (VBA) File Bank Extraction

» Perform file bank extraction services in support of file room reduction/closure at VA Regional Offices and facilities.

Defense Intelligence Agency (DIA)

Analytic Development Office (ADO), Knowledge Management Division (ADO-5)

* Provide technical analysis and engineering assistance with program, requirements, release management, and IT
related multi-source task responses of the IT capabilities that support the entire range of the DI ADO-5 missions
and tasks.

+ Assist in IT planning, program management and deployment support, requirements management services and
support, support for portfolio management, and process improvement.

Architecture and Information Technology (A&IT)

» Provide Architecture and Information Technology (A&IT) support to plan and coordinate, current and future
Enterprise Architecture and IT needs among many customer sets in a joint operational environment that supports
the mission of the Combatant Command (CCMD) and the Intelligence Enterprise (IE), with emphasis on the
CCMD Joint Intelligence Operations Center (JIOC).

+ Define the Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance
(C4ISR) Enterprise Architecture required to support the CCMD Theater Campaign Plans and Family of Plans,
identify the deficiencies in intelligence processes and systems, and recommend solutions or mitigation in keeping
with the Department of Defense Architecture Framework (DoDAF).

Contact Us:
8403 Colesville RD, Suite 1100, Silver Spring MD, 20910

Ph: 240-638-2781 | Fax: 240-638-2701
Email: bdr@bdrsolutionslic.com www.bdrsolutionsllc.com




FEFA brings a stable history of established processes, proven capabilities, and corporate resources coupled with highly

relevant experience in biotechnology, U.S. and international regulatory guidelines, research and development support,
veterinary care and animal husbandry, and clinical research support. FEFA is an SBA Certified HUBZone firm that is also

I1SO 9001:2015 Certified. We have an established process for meeting and exceeding client expectations.

Providing support

to ensure compliance
with national and
international
regulations and
guidelines from the
FDA, OHRP, ICH-GCP
EMA, as well as state
and local policies.

Additional Services:

Clinical

Research

Research coordination
and participant care
services are offered for
a variety of studies.
Qualified staff with years
of experience
conducting projects
scientifically, ethically
and reliably.

Animal
Research

Animal husbandry
services performed 7
days per week, 365
days per year. Also
providing animal health
monitoring, surgical
assistance, veterinary
care, and facility
management.

Laboratory
Equipment

A distributor of high-
quality laboratory equipment
for the scientific community.
We work closely with
manufacturers to
guarantee the successful
performance of products
for scientific research

in broad areas.

Subject Matter Experts

« Scientific and Technical Experts

* Regulatory Affairs
» Statisticians

General Services
» Database Administration

* Interactive Media and Multimedia

* Records Management

* Biostatisticians

« Clinical Research Analysis and Review
» Data Management

« Scientific and Technical Writing

« Site Visit Observation Reports

Additional Service Areas

« Staffing Support

« Scientific EQuipment Maintenance
and Service

* Pharmacovigilance & Clinical
Safety

« Statistical Analysis & SAS
Programming

+ Quality Assurance

 Qubject Recruitment

* General Scientific and Research
Support

» Communications Services

+ Organizational Development

« Standard Operating Procedures

« Strategic Planning

« Strategic Sourcing Analysis

+ Technical Assistance and Development
» Work Process Analysis

DUNSNumber: 135174832

8(a) Partners

CAGE Code: 3HA49

NAICS Codes:

541690, 541711, 541712,541720, 541940, 541990, 561110,
334516, 339112, 541611, 518210, 541511, 541512, 541513

1101 Connecticut Avenue NW; Suite 450
Washington, DC 20036

Phone: 301.998.6584 (v) - 202.521.1808 (f)
Email: info@fefallc.com




Clinical Research - Regulatory Affairs - Data Management - Quality Assurance

Statistical Support - IT Support - System Development - Program Management

FEFA

Innovative solutions for a changing world

With full-service expertise and small-business
responsiveness, FEFA senior scientists and biostatisticians,
along with project managers and support staff,
collaborate on study development, implementation,
operations, data analysis, and reports. The staff supports
our clients so they can deliver results in an efficient and
cost-effective manner.

Division of Cancer Research and Training

Designed to include an administrative, research, planning and
evaluation, and developmental core, all of which encompass
programs that focus on the biology, etiology, prevention, detection,
diagnosis and/or treatment of human malignancies.

HIV/AIDS

Providing both International, National and Community HIV/AIDS
research. Our researchers fight the HIV/AIDS epidemic by studying
the behavioral and clinical aspects of HIV/AIDS prevention and
treatment. Our leadership and commitment to research have
substantially advanced the understanding of and fight against the
HIV/AIDS epidemic in underserved communities. Our international
research has included areas such as Angola, Rwanda, Belize and
Jamaica.

Clinical Translational Research Center

FEFA has access to a facility that is located in 5,000 sq. ft. outpatient and
administrative unit with seven exam/treatment rooms, a processing
laboratory and a dedicated consultation space for study participant
interviews. We provide cardiovascular and metabolic assessment
resources, a site dedicated pharmacist, negotiated lab fees for assays,
and participant transportation. The Center offers additional

conference room spaces and houses both Morphometry and Core
Laboratories. Our clinical staff is knowledgeable and skilled in protocol
implementation, data collection, phlebotomy, IV insertions,
pharmacokinetic studies, administration of investigational drugs,
multiple sample collection, Oral Glucose Tolerance Tests, glucose clamp

studies, EKGs, and assisting investigators with minor bedside procedures.

Pharmacy services include procurement, disposal, packaging,
randomization and dispensing. Currently the center services seven
actively recruiting studies in the areas of HIV/AIDS, Cancer, Social/
Behavioral and Cardio-metabolic Research.

Animal Husbandry and Veterinary Support

FEFA employees perform tasks that include animal husbandry
services on a seven days per week, 365 days per year basis. We also
provide animal health monitoring, surgical assistance, veterinary
care, and facility management. In the following subsections, we
document our broad experience and expertise in providing

animal husbandry, facility management, technical support,
surgical support, veterinary care and health surveillance,
transportation, and logistics and inventory management

support services.

Biomedical Informatics

This core facility provides support in informatics applications in
the areas of image transmission and display, video
teleconferencing, and multimedia databases between
participating institutions, using a high-speed network
infrastructure and paved the way for joining “Internet 2”.
Information technology (IT) infrastructure is also useful acquiring,
indexing, archiving, and extracting content (e.g., data mining) from
large volumes of data.

Translational Science Research

Our team science activities are supported by eleven core functions:
Biomedical Informatics; Community Engagement; Clinical and
Translational Research Center; Research Design and Biostatistics;
Evaluation; Innovations and Partnerships; Pilot Program;
Regulatory; Research Education and Training; and two Technical
Core Laboratories.

Elimination of Cancer Health Disparities

Numerous research projects are currently being conducted by the
our staff, including basic laboratory research, community outreach
and engagement and clinical trials activities.

Site Management and Monitoring
Geographically dispersed, experienced clinical research associates

are well-versed in design, implementation and collection, and their
analysis methods provide in house support to clinical sites for all
study activities including initiating sites, performing interim and
closeout monitoring, and ensuring regulatory compliance.

Laboratory and Scientific Equipment

FEFA serves as a distributor of high-quality laboratory equipment
for the scientific community. We work closely with manufacturers
to guarantee the successful performance of products for scientific
research in broad areas. FEFA strives to provide innovative,

cost effective products, and support to ensure complete
satisfaction for our customers.
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