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Emotional Intelligence  Myers-Briggs 

Agenda 

• What is EQ? 
 

• Why is it important? 
 

• How can apply these 
concepts in the workplace? 
 

• What is Myers-Briggs Type 
Indicator (MBTI)? 

• What is the MBTI’s utility in 
the workplace? 

• How can apply these ideas 
on the job? 
 



Emotional Intelligence (“EQ”) 

A set of emotional and social skills that influence the way we 
perceive and express ourselves, develop and maintain social 

relationships, cope with challenges, and use emotional 
information in an effective and meaningful way 

 





EQ  Effective Leaders 

IQ =  
10% 

Tech = 
10% 

EQ =  
80% 



Four Domains of EQ 



Self-Awareness 
The ability and tendency to know what you are feeling,  

telling one emotion from another, and  
seeing the logical cause 

 
• Low Emotional Self-Awareness results in feedback that you 

appear emotionally unaware or immature, misunderstand 
others, feel misunderstood and/or deny your feelings 

• High Emotional Self-Awareness results in knowing what 
you’re feeling and why 

• Over-done Emotional Self-Awareness comes across as 
selfish, self-centered, self-indulgent and/or inattentive to 
others’ needs 
 



Self-Management 
The ability and willingness to delay  

an initial temptation to say or do something –  
to filter action or expression as appropriate 

 
• Low Self-Management results in feedback that you are rash, 

seem impatient and/or start talking and never stop 
• High Self-Management results in feedback that you resist or 

delay impulses and temptations to act 
• Over-done Self-Management can come across as repressed, 

stifled, unwilling to be spontaneous and/or inhibited 



Social Awareness 
The ability and willingness to take notice of, and  

be sensitive to, others’ needs and feelings 
 

• Low Social Awareness results in feedback that you are 
inattentive to others’ feelings, that you lack feeling or 
compassion, emotionally detached and/or self-centered 

• High Social Awareness results in feedback that you stay 
attuned to others needs and feelings 

• Over-done Social Awareness can come across as 
emotionally dependent, clingy, conflict averse and/or 
dishonest – withholding the truth when it may hurt 
 



Relationship Management 
The ability and tendency to give and receive  

trust and compassion, and to establish and maintain  
mutually satisfying personal relationships 

 
• Low Relationship Management results in feedback that you 

withdraw from others, seem unfriendly or a loner and that you 
may be cold/hard to know 

• High Relationship Management results in feedback that you 
build and nurture relationships well 

• Over-done Relationship Management can come across as 
inappropriately familiar, too free disclosing personal 
information, co-dependent or unwilling to be alone 
 



Four Domains of EQ 



Assessment  Awareness 
• DiSC 

 
• Strengths Finder 

 
• Color Palette (PACE) 

 
• Work Values Assessment 

 
• Thomas-Kilmann Conflict Mode Instrument (TKI) 

 
• EQi 

 
• 360 Survey or Simulations/Immersion Exercises 

 
• Myers-Briggs Type Indicator (MBTI) 

 



Understanding Preference 



MBTI: The Four Dichotomies 
1. Extraversion (E) or Introversion (I) = Where we focus our 

energy/attention  
 

2. Sensing (S) or Intuition (N) = How we process 
information 
 

3. Thinking (T) or Feeling (F) = How we make decisions 
 

4. Judgment (J) or Perception (P) = How we interact with 
our environment, using structure or adaptation.  

 



Extraversion or Introversion 

The direction in which we focus our attention, 
interest, and energy. 



Sensing or iNtuition 

The way our brains process information and the 
kind of information we like and trust. 





How we process information 
Sensing   Intuiting  
 Oriented towards present 

realities, what IS 
 Factual, concrete 
 Observe and remember 

specifics 
 Trust experience 

 

 Orientated towards future 
realities, what COULD BE 
 Imaginative and verbally 

creative 
 Focus on patterns and 

meaning 
 Trust inspiration  

 



Thinking or Feeling 

The way we make decisions. 





Thinking Feeling 

How we make decisions 

 Analytics 
 Use cause-and-effect 

reasoning 
 Solve problems with logic 
 Fair- Want everyone treated 

equally 
 

 Empathetic 
 Guided by personal values 
 Solve problems focusing on 

impact on people 
 Fair- Want everyone treated 

as an individual 
 



Judging and Perceiving 

   Our attitude toward the external world and how we orient ourselves to it. 



Z Model for Problem-Solving 



Four Letter Types 



Summary 
 Emotional intelligence is vital to good leadership. 

 
 4 Dimensions: Self Awareness, Self Management, Social 

Awareness, Relationship Management 
 
 Use self-assessment (and others’ feedback) to develop self-

awareness. 
 
 MBTI dimensions can inform ways of dealing with 

communication differences at work. 
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